@ WORKFORCE | yIDEQ DISCUSSION GUIDE

WORK OF THE FUTURE

The video, ‘Invent our Future,” shows how union workers, managers and physicians are
innovating care delivery and adapting to workplace change, helping to secure their own futures
and keeping Kaiser Permanente at the top of its game.

Watch the video online.

» Visit LMPartnership.org and type ‘Invent Our Future’into the search window.
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Show the video at your next meeting to:
» Inspire and foster a culture of collaboration among frontline staff, managers and physicians.
» Educate employees about the critical skills we need to deliver care in the 21st century.

» Cultivate a sense of ownership for performance and commitment to patient care.

Spark discussion among viewers with these questions:
» What critical skills do the teams demonstrate?
» Who is accountable for responding to changes in the workplace?
»  What changes —big or small—are you seeing in your own work environment?

» Are you incorporating the critical skills in your workplace? If not, how can you apply them?
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