
WHAT THEY DO
Phlebotomists at the Orchards Medical Office  
in Vancouver are monitoring themselves to reduce 
the use of butterfly needles. They used to use the 
needle—which costs nearly $1 more than a standard 
one—on most patients. Two other labs in the region  
followed suit.

Thousands of  
dollars saved  
by reducing  
use of butterfly  
needles

Visit LMPartnership.org for ideas and tools for your team.

SNAPSHOTS OF CHANGE Lab

$8,100 
$5,200 

BEFORE AFTER

Needle costs per quarter


