
SNAPSHOTS OF CHANGE East Bay Scanning Center

Visit LMPartnership.org for ideas and tools for your team.

WHAT THEY DO

Employees are trained to do all jobs in the department, so any 
member of the team can jump in when and where needed to 
prepare and review paper records, scan and index records,  
and do any of the other tasks involved in the scanning process. 

CROSS-TRAINING 
SPEEDS ENTRY OF   
PATIENT MEDICAL  
RECORDS INTO  
KP HEALTHCONNECT™

Average number of days for records scanned

8
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