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+ Reducing unnecessary scans. 

+ The team proposed that, instead of scanning in 
all of the lengthy report that gets generated by 
a patient’s heart monitor, only the pages with 
pertinent results be scanned in.

+ Department physicians were on board—and they 
now highlight the significant events that need to 
be in the patient’s medical record. 

For more, visit LMPartnership.org/QuickPicks.

PAGES PER REPORT THAT  
NEEDED SCANNING

RESULTS

Cardiology unit-based team reduces waste and 
improves service by:

up to 100
BEFORE

a handful
AFTER


